Tamera’s Successful Real Estate Investing 
GOAL SETTING System

Name: ________________________

Date: __________________

The difference between a goal 
and a dream is the written word.
-Gene Donohue  
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Creating S.M.A.R.T. Goals
FOR REAL ESTATE INVESTORS 
#1 – Know your Why!!
Knowing your WHY is vital, for several reasons:

· Your WHY is the main reason you get out of bed every day to do whatever it is you do.
· Your WHY helps you easily make the decisions that are right for you.

· Your WHY will allow you to keep going when you want to quit.
· Your WHY makes everything you do make sense.

Most of us obsess with WHAT we do and HOW we go about it. Those things can help make us successful, but not truly successful. You meet your goals when your WHAT and your HOW are perfect expressions of your WHY.  So you need to know your why. 

For your every goal – ask yourself, Why do you want to achieve this goal? GO DEEPER!
   Specific – What is the goal?
   Measurable  - How will you measure it?
   Attainable - Is it achievable?
   Realistic – How realistic is it? 
   Timely – When will you achieve it?
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Specific - A specific goal has a much greater chance of being accomplished than a general goal. To set a specific goal you must answer the six "W" questions: 

*Who:      Who is involved? 
*What:     What do I want to accomplish? 
*Where:    Identify a location. 
*When:     Establish a time frame. 
*Which:    Identify requirements and constraints. 
*Why:      Specific reasons, purpose or benefits of accomplishing the goal. 

EXAMPLE:    A general goal would be, "Get in shape." But a specific goal would say, " I have joined a health club and workout 3 days a week for 1 hour & weigh 130 with lean muscle by March 1, 2017." 

[image: image3.png]



Measurable - Establish concrete criteria for measuring progress toward the attainment of each goal you set. When you measure your progress, you stay on track, reach your target dates, and experience the exhilaration of achievement that spurs you on to continued effort required to reach your goal.   To determine if your goal is measurable, ask questions such as......How much? How many? How will I know when it is accomplished? 
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Attainable - When you identify goals that are most important to you, you begin to figure out ways you can make them come true. You develop the attitudes, abilities, skills, and financial capacity to reach them. You begin seeing previously overlooked opportunities to bring yourself closer to the achievement of your goals. 

You can attain most any goal you set when you plan your steps wisely and establish a time frame that allows you to carry out those steps. Goals that may have seemed far away and out of reach eventually move closer and become attainable, not because your goals shrink, but because you grow and expand to match them. When you list your goals you build your self-image. You see yourself as worthy of these goals, and develop the traits and personality that allow you to possess them. 

[image: image5.png]



Realistic - To be realistic, a goal must represent an objective toward which you are both willing and able to work. A goal can be both high and realistic; you are the only one who can decide just how high your goal should be. But be sure that every goal represents substantial progress. A high goal is frequently easier to reach than a low one because a low goal exerts low motivational force. Some of the hardest jobs you ever accomplished actually seem easy simply because they were a labor of love. 

Your goal is probably realistic if you truly believe that it can be accomplished. Additional ways to know if your goal is realistic is to determine if you have accomplished anything similar in the past or ask yourself what conditions would have to exist to accomplish this goal. 
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Timely - A goal should be grounded within a time frame. With no time frame tied to it there's no sense of urgency. If you want to lose 10 lbs, when do you want to lose it by? "Someday" won't work. But if you anchor it within a timeframe, "by May 1st", then you've set your unconscious mind into motion to begin working on the goal. 

T can also stand for Tangible - A goal is tangible when you can experience it with one of the senses, that is, taste, touch, smell, sight or hearing. When your goal is tangible you have a better chance of making it specific and measurable and thus attainable. 

Your goals must be trackable. You must be able to measure progress as you go along. If your goals are not trackable, you don’t know where you stand on the road to your goal.

Start:  Do this exercise…  

GPS – What is your current position? 
In order to receive a map you must first know your current position.
Where am I at today?

1. Write down how much cash you could get in 24 hours? (where am I at today) $______________

2. Write down how much money you could have access to within 14 days? (What are our options in this area -  who we know with money, IRA, savings, items to sale, etc.) $________________
GPS – Where to you want to go?
Fill in the blanks. Adjust hours you will commit in order to meet your goals.  
Be realistic!
· _______ hours a week. 

· _____days a week
· Average of ____ hours a day
3. Write down how much money you want to make in the next 12 months starting today. $____________________ (Example $120,000)
4. Divide that figure by six. That’s how much you have to make each month. $____________________ (Example: $10,000) 
5. Divide that figure by four. That’s roughly how much you have to make each week. $____________________ (Example: $2500.00)
6. Divide that figure by five. That’s how much you have to make each day to take weekends off  . $____________________ (Example: $500) 
7. Divide that figure by number of hours you can work each day (8).  That’s how much you have to make each hour to achieve your annual income if you work eight hours per day. (Example $62.50 per hour)

8. How much money will I take to put into long term investments?  
 %___________  = $____________

9. How much money will I take to invest and put back into my business today?
%___________  = $____________

10. How much money will I take from to pay bills?
%___________  = $____________

11. How much money will I take from to play and enjoy life?
%___________  = $____________

12. How much money will I take and give away to charity? 
%___________  = $____________

EXAMPLE: 15 hours a week. 
(3 hours a day/ 5 days a week... Adjust according to your personal schedule)
-This year: $ 30,000
-This month: $ 5,000
-This week: $ 1250
-Today: $ 250.00
-This hour: $ 83.33

Now, what steps will I take to achieve these financial goals, starting today?

Other Points to Remember:  Constant daily review of your goals is critical. This is why so many suggest taping your goals on your bathroom mirror so you see it when you wake up and again before you go to bed. You can even buy giant poster sized post it notes that you can write your goals on and stick them on your wall. 
Reviewing your goals before going to sleep at night causes your brain to dream about your goals and program them into memory. So put your goals down on paper and start putting your real estate investing plan into action. 
COMMON PITFALLS OF SETTING GOALS

A. Too numerous: It is far better to concentrate on two, three, or four significant goals than to attempt too many and not accomplish any of them.  No one can improve on too much at one time.

B. Too trivial: Goals should be significant, represent a needed change in behavior, or constitute a challenge for the person writing the goal.  If the goals entail what would be expected for minimal job performance, it is not an acceptable goal.  The easiest goal statements to write are those which are unimportant or trivial. Sample of a goal which is too trivial:  I will consider real estate investing.
C. Too broad or too global: Goals must be specific and measurable. Sample of a goal which is too broad or too global:  I will make more money in real estate. 
D. Too ambitious: Many people are overly conscientious and may set goals which are far too ambitious to accomplish within a given length of time. Sample of a goal which might be too ambitious: I will own millions of dollars in real estate in 2 months. 
E. Too unrealistic: Constraints of the human environment, and the person involved must be considered.  A good idea for a goal can be determined by obstacles which loom so large that the goal cannot be achieved. Sample of an unrealistic goal: I will buy a hotel with no money down this week.
If a man knows not what harbor he seeks, 
any wind is the right wind. 
-Seneca 
WHAT IS YOUR TARGET FOCUS- AIM!
1. What business strategies will I focus on to meet my financial goals?

Think about Market conditions? Where will you focus your time? Keep it to no more than 3~!!!

Examples: 

· Lease Options
· Wholesale
· Rehabbing

 
% of Time                Business

1. ________________________________________________________________
2. ________________________________________________________________
3. ________________________________________________________________
ANNUAL GOALS
2. Set your Annual Goals in each of your business strategies to be met by _________, 20__
Examples:

· I am an expert in Lease Options
· I have done at least 12 deals
· I have took home 120K
· I have saved $12,000

· I have given to charity $12,000

· I have invested $50,000 in long term investment strategy
· I have no debt
1 __________________________________________________________ 

2 __________________________________________________________ 

3 __________________________________________________________ 

4 __________________________________________________________ 

5 __________________________________________________________ 

6 __________________________________________________________ 

7 __________________________________________________________ 

8 __________________________________________________________ 

9 __________________________________________________________ 

10 __________________________________________________________ 

30 day GOALS

3. The goals I expect to achieve prior to ___________, 20__ are:
Examples:

· I am Signed up and being mentored by expert in my field
· My office and systems are in place to successfully run my business
· Be in contract with a seller with plans to profit minimum of $10K 

1 __________________________________________________________ 

2 __________________________________________________________ 

3 __________________________________________________________ 

4 __________________________________________________________ 

5 __________________________________________________________ 

6 __________________________________________________________ 

7 __________________________________________________________ 

8 __________________________________________________________ 

9 __________________________________________________________ 

10 __________________________________________________________ 

4.  Complete a plan of action form for each goal you set. 

Think about the answers to these questions before completing the plan of action for each goal you have written.

· Set Deadlines.

· How am I going to accomplish these goals?

· What strategies will I use to help me reach my goals?  

· What resources will I need?  

· Where/how will I obtain the resources?

· What will I have as evidence that I’ve made progress towards my goal?

· How will I know if I have been successful?  

· WHY do you want to meet these goals? - More time? Take a trip to Hawaii, sleep better. Peace, low stress.  - This is what keeps us on task when a challenge comes our way

Plan of Action 

Make a sheet like this for each of your goals. 

(Using Excel is great in order to amend as 

Things will change as you move forward)  
Goal:_____________________________                                                                           Date: _______________

	Start Date
	Action
	Deadline
	Actual Outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


BIG Keys to Meeting Your Goals: CALENDAR TIME DAILY FOR ALL ACTION STEPS


TRACK YOUR RESULTS
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